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Expected 
Contribution per 
country

US $571,429

Average Annual US$ 114,285 or Average Annual 
Contribution

US$ 114,285 or 
CFA  53,095,964



How do we get to 
53,000,000 CFA/year?

• Parallel Co-finance: Recording all activities 
undertaken by govts and partners that 
contribute to the project’s objectives
– local NGO’s work on marine coastal habitats– local NGO’s work on marine coastal habitats

– Fisheries research conducted by fisheries 
research institutes, universities or students

– Govt initiatives in fisheries or coastal 
environments



How do we get to 
53,000,000 CFA/year?

• In-Kind Contributions: Diligently recording 
all time and material contributions to the 
project

– Staff time (from Ministers to Drivers)– Staff time (from Ministers to Drivers)

– Office space

– Use of vehicles



An example from 
a consolidated report



Keys to Co-finance Success

• RCU to develop project-specific tool for 
tracking co-finance

• Identify who is primarily responsible

• Keep records as you go

• Start early!




